
Will Gore Intern Report:  
Resident in Huntly 25th February 2019 - 25th May 2019 
 
My motivations when heading to Huntly were twofold; to work alongside artists and learn how different 
practices can be effectively situated within a smaller, rural community. I also hoped to gain insight into the 
processes and approaches that are conducive to strong funding applications with a personal interest in 
applying for grants at a future point. In a broader sense I was simply curious to meet the team who ran 
Deveron Projects, and to throw myself into whatever came my way. Arriving with this attitude was a good 
thing to have done. 
 
It is not that the DP team will not be completely behind you with your interests and motivations; they are an 
incredibly supportive, fun and engaging amalgam of individuals. It is that there seemed to be so much going 
on from the moment I arrived that any ideals which the organisation have set (and they have set them) of a 
linear and step-by-step intern programme have been, ever so slightly, left at the wayside. However, after a 
couple of bemused weeks in which a steady stream of tasks fluttered down to my desk on brightly coloured 
post-it notes; smiley faces punctuating a mainly legible scrawl :) something clicked and I started to make 
sense of this amazing place. 
 
Settling into a morning administrative task on the website WILL be put on immediate pause for the more 
pressing issue of planting apple trees by the town’s train station. Team meetings genuinely involve listening to 
everyone’s concerns in equal measure (yours included!) and WILL take longer than expected. Members of the 
community wander in at all hours and it IS important to drop what you are doing and make them feel welcome, 
offer them tea (possibly your 8th of the morning) and talk to them about whatever it is they want to discuss. 
And most importantly lunch IS taken very seriously, afterall it is a very important meal.  
 
In all honesty once I understood the place a bit better I was completely happy to work in this way. Deveron 
Projects is far from disorganised, it is actually a highly effective community arts organisation, the thing to bear 
in mind is the nature of what it is trying to achieve means its processes must both reflect and embody its 
intention. There is no administrative handbook in the world that could effectively detail the organic and ever 
morphing web of groups, individuals and families with whom DP interacts with through its diverse and highly 
inclusive programme of activities and events. The permanent members of staff have a genuine investment 
and care for the members of the community who engage in their activities that far exceed event statistics and 
mailing lists and as an intern there is no short-cut to understanding these relationships… you just have to 
keep listening and working it out as you go along. 
 
I’m not sure I ever did learn much about funding applications, Claudia the director was unfortunately away for 
a fair bit of my stay and opportunities to get involved for various reasons did not materialise. If I’d decided to 
really push this agenda I do, however, feel like the organisation would have responded. The reality is I 
decided, in my closing weeks, to push the newly imagined plan of building a seven foot pizza oven in the 
office garden, a task which was both enthusiastically endorsed and realised with the tireless hands-on help 
and advice from the entire DP team and its extended family who all mucked into the build. The brief visit of 
resident artist Clemens Wilhelm was actually a highlight and it was a bit of a shame that during my stay there 
were not more artists programmed but I think this was just down to timing. A lot of the work I was involved with 



ended up being more geared around the events and logistics side of things; for example helping to organise a 
live skype talking event between a network of international artists on the 29th March Day. This was an 
undeniably rewarding task and I felt trusted by the team in taking joint-responsibility for the outcome, along 
with fellow intern Natasha. I also had somehow reached the age of 29 without having any substantial 
administrative experience and Deveron Projects was the perfect environment in which to pick up my 
confidence in the day-to-day management of a small organisation.  
 
This is a lively and authentic project that moves in its own way. I arrived with an open mind and I’m glad I did 
as any initial doubts were soon eclipsed by the sense of good will that percolates through every one who 
works here. Over my short stay I have not only made some great friends but I was also made to feel that I 
added value and brought something to the place. My experience here was convoluted and meandering but 
I’ve left feeling personally enriched and much better educated in the tireless work that goes into engaging a 
community. It is great to know that Huntly is a place I will always be welcomed back to and I look forward to 
re-visiting and seeing the exciting developments currently underway. 
 
 

 
(Zeynep and Xavier salvaging bricks from the old cinema to be used on pizza oven) 
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Visit Scotland 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
My new M7 Natasha on the look-out for dolphins 
 
  
 



 
 
Friday Lunch 
 
 
 
 
 
 
 
 


