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Having recently relocated from London to North-East Scotland, I was eager to get involved 
with the arts in a rural context. The line between art and life is a blurry one; London was far 
too chaotic for my mind-set and physicality, so the transition from art-in-the-city to art-in-the-
country was an exciting yet terrifying prospect to get my head around.

As a visual artist, more inclined to begin self-employment, I was looking forward to exploring 
and gaining further insight to the birth of an Arts organisation, particularly the structure, 
organisation, funding, commissioning plans and media, both business and creative aspects 
of the terms. 

Successfully obtaining a Project Intern position at Deveron Arts was my first step into socially
engaged arts within a rural setting. My position has made me aware of the politics and team-
work dynamics that are instigated to have a successful organisation. A lot of the 
methodologies used within Deveron Arts are specific to the context and drive of the 
organisation, however as art is incredibly malleable, I know that I will be able to learn from, 
and develop certain philosophies to my practice, and life.

I was keen to see the Walking Institute in practice as the core sentiment of the programme is
to explore, research and celebrate the human pace for and with people from all walks of life. 
Being a young adult with multiple physical impairments, I was very interested to see if there 
were any overlaps between disability and the Walking Institute, and If not, whether I may be 
able to implement ideas from my own practice. My disabilities meant I was unable to use the 
accommodation provided by Deveron Arts, however, they were flexible and arranged 
transport in lieu of accommodation. This meant I was unable to attend many social events 
and weekend gatherings, which was disheartening, but allowed me to completely integrate 
within the working team dynamic.

I started at the beginning of May 2014, the week of the Slow Marathon and Slow Day annual
event! As soon as I arrived I had many tasks, some of which required me to learn new 
systems of project assisting, which were specific to Deveron Arts process of organisation, 
such as filing accounts, invoicing and specificities of report writing. As the first week was 
very busy, I needed to adapt to the situations and needs of the staff and visitors. The 
workload was a bit challenging but also great practice and experience. During the course of 
my internship I met a lot of the artists involved with projects in the Deveron Arts calendar. 
Conversing and liaising with them in regards to their project, was invaluable and allowed me 
to ask questions I had about their work, about my own practice and life in general. 

During the 3 months at Deveron Arts, I was informed that this was the busiest three months 
in the office to-date! So this was quite an experience and meant that I was involved in quite a
few projects during my short stay at Deveron Arts, these included the Slow Marathon, 
Perambulator, The Lubare and The Boat, Xenson, alongside assisting with event notification,
website updates and texts for Gayle Chong Kwan, The Hielan Ways Symposium, Hielan 
Ways (and the artists involved), and the Rhynie Women.



The Lubare and The Boat festival was brilliant, and it was a pleasure to be a part of the team
throughout. In addition to project intern related tasks, I helped with the arts side of the event 
by assisting Sanaa with a paper-bead making workshop, participating in Xenson’s fashion 
show as well as helping with the preparation for the hub at Rhynie Square with the Rhynie 
Women. 

At the end of Sanaa’s residency, I was asked to cater for his leaving dinner. I am a cooking 
enthusiast and from an Indian background, so I concocted a huge Indian feast for over 19 
people! It was hectic and physically challenging, but an absolute pleasure to provide 
hospitality to those who welcomed me with such friendly energy.

During July, the website was the main priority. I assisted with all aspects of the site during 
this time, including adding new HTML features to provide reader accessibility and text design
for fluent colour and aesthetic consistency. The team became aware of my web design skills,
and I was handed the responsibility of ensuring the website was up to scratch for the launch 
of the new Deveron Arts and Walking Institute website. Alongside this, I assisted Kate, the 
Project Manager, with numerous ‘behind the scenes’ tasks. A lot (and I mean a lot) of writing 
is integral to the foundation of project management. This allowed me to get back into the 
rhythm of writing creatively as well as formally. I have compiled the reports for Perambulator 
and The Lubare and The Boat Festival, along with the archive reports for Lines Lost, 
Mbereko and The Lubare and The Boat, and the press release for The Lubare and The Boat.
Other duties included assisting with planning, management and evaluation of Deveron Arts’ 
events and projects, in addition to participating in events, exhibitions, festivals and 
workshops. Record keeping and archiving work was also crucial; I assisted with the 
maintenance of Deveron Arts’ archive and library; both digital and non-digital.

Administration was integral during the internship, my responsibilities included liaising with 
artists, communities and other art organisations, as well as, upkeep of internal accounts and 
databases; assisting with marketing, website management and digital community 
maintenance. Group meetings were inclusive for all, and I enjoyed contributing to 
discussions on the running of the programme and events. I also attended community 
meetings when staff members were unable to attend. All of this has given me great practice 
and knowledge into the working arts field.

My overall experience has been good. There have been some trying moments, but that is 
expected in all of life’s events! I am very thankful for all the flexibility I have received from the
Deveron Arts team and the genuine rapport between the artists/visitors I have met 
throughout my internship.

I look forward to see what the future holds for me.

Goodbye for now,

Aminder Virdee


