
The Caravan Gallery: 

Huntly Pride of Place Project 

Artists’ Report 
Our proposal was to create an alternative Tourist Information Office somewhere in the town where 
local people (and indeed tourists) could get involved by helping us produce an exhibition 
celebrating the unique character of Huntly and its people. The aim was to set up an area where 
people could come along and share their impressions and observations of Huntly. We asked them 
to contribute Huntly-related words, pictures and ephemera to create an evolving exhibition cum 
visitor information centre with a difference- one where the visitors provided the information.  In 
this way we hoped to produce a rounded and comprehensive overview of the town from a local 
perspective. 

When we arrived it was quickly decided that we would set up The Caravan Gallery and two small 
marquees in the town square, now a car park. We had considered creating an encampment a short 
walk from the town centre in recognition of Deveron Arts’ walking theme (magnificently embraced 
by fellow artist and housemate Stuart McAdam), but in consultation with Deveron Arts we thought 
the town square with its high footfall would be more successful. We were concerned that we might 
encounter some hostility by taking up parking spaces and questioned overnight security as there 
was no way of locking the tents. We did have one unfortunate break in towards the end of our stay 
and a couple of complaints about parking spaces but these were not major problems.  

In order to attract attention and let people know we were an art project rather than a market stall 
we had created an exhibition of 32 local A3 images resulting from our initial visit to Huntly. We 
waterproofed these (for which we were grateful later!)and hung them between two lampposts as a 
‘Washing Line Gallery’. This proved to be a very effective starting point for conversation and 
interaction. The Caravan itself contained an exhibition from our ‘Is Britain Great’ archive featuring 
images from around the UK; these acted as a useful catalyst encouraging people to consider local 
equivalents of the subject matter represented in our photos. Having images from further a field 
helped us strike up a rapport with a wider audience as we had visitors from all over the world. 

Initially we had hoped to set up the project and then spend a fair amount of time exploring the area 
to expand our archive of images from Huntly and around. It soon became obvious that, apart from 
a few occasions where the marvellous Kate, Morgan, Laura, Diane, Catrin and Christiane stepped in, 
the project would require our hands-on presence to make it work successfully. We were therefore 
open to the public and on site from 10.00am to 5pm every day except Sunday for the duration of 
our month long project. This was a bit frustrating at times as we felt rather tied down but Deveron 
Arts staff kept us going with regular deliveries of good strong coffee and snacks and we made the 
most of any free time we had. 



Although our Caravan Gallery HQ in the square was difficult to miss, given its prominent position 
opposite the main bus stop (and the official visitor information centre!), we were concerned that 
people would not realize why we were there and that we were eager for them to get involved. We 
therefore set out to publicise the Pride of Place Project to a wider audience. We attended as many 
social gatherings as possible, from private parties to Saturday coffee mornings and Ceilidhs. We 
produced banners to attach to the tents and a leaflet that we distributed around town letting 
people know that they could contribute to the final exhibitionby providing photographs, drawings, 
paintings, collages, knitting, poems and stories, sculpture, found objects and memorabilia. 

A key element of the exhibition was the Huntly Map, a large outline map of the town (5ft x 7ft) 
which contained road names and landmarks such as parks and rivers but no actual detail. Our 
People’s Maps have proven to be very popular in previous Pride of Place Projects. We invite people 
to annotate the maps with their own observations, landmarks, little known facts, personal 
experiences, special places, attractions and unattractions etc. – the more unusual the better. In this 
way we can build up totally subjective multi-authored psychgeographic maps which become 
artworks in their own right. 

Initially, because the map had little content and our People’s Wall for public contributions was 
bare, the space looked rather empty. This provided a great incentive to encourage visitors to make 
their mark and create a vibrant local exhibition. 

As part of this process of community engagement we also produced a Huntly Survey asking people 
about where they lived and what they thought about Huntly and the surrounding area. The twelve 
questions included ‘How would you improve Huntly?’ (interestingly many replies requested the 
town square be returned to a pedestrian shopping area), ‘What would you show visitors?’, ‘What 
pictures would you put on a postcard of Huntly’ and ‘Please describe your perfect Huntly day out’. 
The survey proved to be an instant hit as people were all too willing to tell us their thoughts! Once 
completed the surveys were pinned to screens in the tent for all to read. The responses gave a rare 
insight into the views of local people and the town’s perception of itself. 

We set up a ‘Creation Zone’ in the tents where people were able to produce their own creative 
additions to the exhibition. They could make postcards (A4 drawings and collages were scanned 
and printed as 6x4 postcards), do drawings and be generally creative. We encouraged the making 
of offbeat local souvenirs which included ‘River Deveron Water’, ‘Huntly Harling’ and a genuine 
‘Cabrach Stone’. Catrin brought a group of young people from the Huntly Summer School, all of 
whom engaged enthusiastically and contributed to our display. 

The initial reaction to our project, helped along by several articles in the Huntly Express, and the 
novelty of being a new ‘attraction’, was excellent; people joined in by adding to the map, 
completing surveys and bringing contributions so the exhibition soon began to grow. We went out 
of our way to be hospitable and welcome visitors, some of whom were initially reluctant and shy. A 
generous donation of free shortbread rounds from Deans certainly helped entice people in. Our 
opening times of 10 to 5 were perhaps not ideal as many people were away early in the morning 
and returned after we had closed, however we thought that over a month most people would find 



the time to get involved. Also being August many people were away and the schools were closed 
and although there were more tourists, our possible numbers were perhaps lower than at another 
time of year. 

During our month long residency many people joined in and added to the evolving display. Camp 
Caravan was used for various meetings and lunches by Deveron Arts and we developed a network 
of loyal supporters and contributors, many of whom bought us gifts of local food and drink on a 
regular basis! Our central location and openness enabled us to interact with a broad cross section 
of the community from the oldest to the youngest and from all walks of life – we probably had 
some of the oddest people visit us as well. We particularly liked the occasion when the Scottish 
Culture minister Fiona Hyslop visited as part of Huntly’s Creative Place Award celebrations and had 
an in depth conversation with a gentleman waiting for a bus who had no idea who she was! 

One advantage of being in Huntly in August was the long summer evenings, many of which we 
spent participating in the Deveron Arts walking programme or exploring the area independently 
with our cameras. Consequently we now have a fairly comprehensive photographic archive of 
Huntly and the surrounding area. 

One of our specialties is postcard making so we decided to produce a commemorative Caravan 
Gallery postcard of Huntly which included four scenes summing up our impressions of the town. 
This was well received by visitors and will serve to raise awareness of our work in Huntly and 
elsewhere. 

During our last weekend we were part of the Room to Roam Festival, a joyous Staycation in the 
town square involving various entertainments and attractions with a local community focus. The 
Deveron Arts team created a very popular town beach and organised a pet parade as a tribute to 
the enormous number of dogs we encountered during our residency. Prizes, including Caravan 
Gallery merchandise, were presented to entrants, some of who paraded with their gerbils. 

For the festival we produced an exhibition of A2 prints selected from our new portfolio of Huntly 
images. We had these printed on a light vinyl paper making them both shower proof and reusable. 
Because the bus shelter opposite our encampment had played such a significant role in our public 
interaction we followed Claudia’s suggestion of using it as a gallery and stuck the images to the 
glass panels. This idea was so successful that we decided to modify it and will produce a panel for 
one of the glass segments that can be used as a permanent exhibit for the Town Collection. 

At the end of the project all the exhibits were documented and either returned or collected, 
goodbyes said, presents exchanged and reflections made. We were very pleased that after our final 
discussion it was agreed that a publication would be produced which would bring together all the 
accumulated items collected from the community as well as a selection of our own images. 

To summarise we were absolutely delighted with our Huntly Pride of Place Project, our most 
challenging project yet. We had to overcome the difficulties of being in the open and exposed with 
no proper gallery space, or indeed walls, as well as having to create interest and produce an 
exhibition from a relatively ‘cold’ start where no one quite new what to expect. Also the natural 



reserve of many people was unusual for us (having just come from Liverpool which was the 
complete opposite). The couple who came over on one of our last days who said ‘we have been 
passing for a few weeks and thought it was about time we came to see what was going on’ were 
not unusual.  

In terms of our development as artists we have gained invaluable experience and insights which will 
be invaluable when applying for future projects and funding. The additional exposure in Scotland 
has provided us with many new professional contacts and we have had  already received 
expressions of interest form arts organisations such as Timespan (who invited us to the 
Translocations Festival in Helmsdale straight after our residency)and the prospect of a further 
commission in Aberdeenshire. 

We hope we have left the people of Huntly with a greater appreciation of their town and the way 
they view it, helped to forged new relationships and friendships, and left a legacy- not just in the 
Town Collection and forthcoming publication- but in people’s minds as they remember The Caravan 
Gallery’s snapshot of Huntly in 2013. 

Jan Williams & Chris Teasdale, The Caravan Gallery 

 

 

 


