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Dear Candidate,
 
Over the last 25 years award-winning arts organisation Deveron Projects has been 
delivering ground-breaking projects here in the Aberdeenshire market town of Huntly.
 
Since it was established by founding Director Claudia Zeiske, Deveron Projects has brought 
hundreds of artists from across the globe to live and work in our town, enriching our 
cultural life and putting it on the international cultural map. 
 
The arts have a vital role to play in raising issues and enabling people to engage with the 
key challenges facing our world today. Through our town is the venue model Deveron 
Projects has addressed many socio-political issues, thereby bringing together the local with 
the international while putting a rural Scottish town at the forefront of art practice. It has 
also changed how we understand community-based, socially engaged art practice not just 
in Scotland, but further afield.
 
As Claudia stands down at the end of this year, an opportunity has opened up for a 
visionary new Director to work with us and take Deveron Projects forward into the next 
chapter of its development.
 
We are looking for a new Director who can build on our international reputation of 
connecting artists, communities and places, and lead Deveron Projects into an exciting 
future. We have a new residency house set to open on the town centre square, a strong 
team in place and funding confirmed through to 2022. We are now searching for a new, 
passionate force with a strong business sense and solid network of national and 
international connections, who will work with a wide range of creative people and the local 
communities of Huntly.
  
If you are interested in becoming our new leader, please send us your CV, along with a 
covering letter telling us why you would like to join our organisation, and the experience, 
connections and expertise that you would bring to the post. 
 
We look forward to hearing from you. 
 
Best wishes,
 

Yunior Aguiar
Chair 
Huntly, July 2020
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Job Advertisement

Director

Salary range £42,000 - £45,000
Dependant on experience

Acclaimed arts organisation Deveron Projects is seeking a visionary new Director to lead them 
into the next phase of their development.
 
Deveron Projects is linking artists, communities and places through creative engagement and 
research. Renowned for its town is the venue artist residency projects that have linked the rural 
Scottish market town of Huntly with communities across the globe, Deveron Projects has been 
at the forefront of socially engaged practice for the last 25 years.
 
This is an opportunity for an experienced and enthusiastic arts professional to help shape the 
future of one of Scotland’s leading cultural organisations. Building on the success to date, the 
new Director will develop innovative arts and business strategies, lead on a wide range of 
international cultural projects, and play a key role in the town’s regeneration.

We have a supportive and experienced board, a dedicated, young and enterprising team, and 
Deveron Projects has received a glowing appraisal from its main funders. 

Deveron Projects are an exemplar in response to the specific context of place and its people, 
culture and traditions therein. 

- Creative Scotland
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Based in the rural market town of Huntly in the 
north-east of Scotland, acclaimed arts 
organisation Deveron Projects has been 
connecting artists, communities and place 
through creative research and engagement 
since 1995. Rooted in socially-engaged 
cultural practice, Deveron Projects is linking 
the local with the global through a wide range 
of cultural residency based projects. Thereby it 
is also playing a key role in the regeneration of 
the town as a pioneer of place-based cultural 
work. 

Our definition of culture is broad. For us it is 
a conduit to explore and understand a wide 
range of socio-political subjects, never shying 
away from difficult current issues. In the past 
those have included food, the environment, 
health, community planning, our relationship 
to Europe and migration - among many other 
topics. For this we work with partners locally, 
nationally and internationally to deliver our 
artist-led projects. 

Historically we have operated under the 
banner of the town is the venue, taking art out 
of the gallery and turning the town itself 
into the backdrop for a wide range of cultural 
events.

In 2019 we acquired a listed building in the 
heart of Huntly and have secured the capital 
funding to develop it, opening up new and 
exciting opportunities both for Deveron 
Projects and the town. 

Deveron Projects is a regular funded client of 
Creative Scotland (RFO). This is matched by a 
broad range of support from other agencies, 
funds and sponsorship, which has ensured that 
we have been able to deliver an ambitious and 
creative programme over the years. 

Deveron Projects currently has a core staff of 
three, which is complemented with high 
calibre project staff, interns and resident 
artists.

Who are we?
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Huntly, 
Aberdeenshire

Huntly is situated in rolling landscape on the 
River Deveron, an hour north-west of 
Aberdeen and an excellent base for those who 
enjoy the countryside. Located both on the 
Aberdeen to Inverness rail and bus line, it is 
also well connected to two of Scotland’s cities 
and with international connections from 
Aberdeen/Inverness airports.

Huntly has around 4,500 inhabitants with a 
primary school and a well respected secondary 
school (The Gordon Schools) as well as many 
sporting and leisure facilities. These include 
cross-country skiing, cricket, a swimming pool, 
tennis, rugby and many more. The town has 
affordable accommodation and a strong 
community spirit.

Huntly has been home to one of the more noteworthy ongoing art projects in Scotland and 
indeed the UK. 

- The Herald

Deveron Projects brings in young folk to our town and I hope it continues for 
many years to come. 

- Helen Grant, Huntly

www.huntly.net/community/

Huntly from the Clashmach Hill
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The next steps

At the end of 2020, our founding Director, Claudia Zeiske, is stepping down after 25 years. The 
Board is now looking for a professional, experienced and enthusiastic new Director to develop 
the vision for the next decade of Deveron Projects. The successful candidate will have a chance 
to shape the future of the organisation and to respond to the opportunities, issues and 
challenges facing us in the world. 

We have a supportive and experienced board, a dedicated, young and enterprising team, and 
Deveron Projects has received a glowing appraisal from its main funders.

I love meeting new people locally and from across the world. In each workshop, I have learned 
about new cultures.
- Louise Gerrie, Huntly
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Artists, Projects and 
Programmes
1995 - founded as Deveron Arts 
Deveron Arts was founded as a locally based arts organisation with aspirations to link the town 
to the world through residency projects with artists from across the globe.

the town is the venue
The town is the venue describes the framework in which we work and contribute to the social 
wellbeing of our town. We inhabit, explore, map and activate the place through artist driven 
projects. Huntly’s small town context, its 18th Century streets and the surrounding 
Aberdeenshire countryside offer an abundance of possibilities to work with. We have engaged 
with local people and their clubs, choirs, shops, schools, churches, bars and discos here for 25 
years.

ARTocracy
ARTocracy is the creative work method we use within the town is the venue framework. It 
suggests that all people have creative power, which reaches far beyond the walls of a gallery or 
art centre. Artists, we believe, are cultural activists who can energise people and communities, 
adding vitality to our society. Creative and playful processes can be employed to untangle and 
overcome real-life challenges, defuse conflict, solve problems and open up new possibilities. 
An ARTocracy handbook about this practice has been published by Jovis, Berlin. 

100+ projects
Over 25 years Deveron Projects has delivered more than 100 cultural residency-based project, 
all with a socio-political link.

100+ artists
Over 100 artists have participated in projects ranging from short-term to 2-year residencies.
Coming from across the world they stay in Huntly to explore issues of international importance, 
always linking the local with the global.

6
Deveron Projects board and staff outside the Square Deal shop, acquired 2019



2020 – new departures
Deveron Projects acquired the former historic Square Deal premises on the town’s Square, to 
host its artists and assist Huntly in its aim for regeneration by bringing the town centre into 
community ownership.
 
The Town Collection 
Each resident artist has donated a work to the town adding to a growing collection of 
contemporary art. In line with the place-based philosophy of Deveron Projects, these are not on 
show in a museum or gallery but located in out- and indoor places across the town. These 
include the train station, the schools, shops, the churches and many other places. 

Partnerships
Deveron Projects works with a wide range of local, national and international partners from the 
arts circuit and other fields. This ranges from local schools to universities, The Forestry 
Commission to international art biennials, and many more. 

Creative Professional Development
Over the years Deveron Projects has supported hundreds of young people with training 
opportunities including UK and International work and student placements, internships, 
professional development and cultural project experience.

Deveron Projects has, over the years, helped change the face of the town: artists have 
residencies there, students internships there, a town song has been created by Mike Scott of 
The Waterboys, and contemporary art works are scattered in 65 locations, under the rubric of 

‘the town is the venue’.
- The Herald
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Since its inception, Deveron Projects has been at the forefront of addressing key issues facing 
society through its artists residencies. These have included to date fast food (Böller und Brot, 
Germany), green energy (Dalziel + Scullion, Scot), female perceptions (Senzeni Marasela, RSA), 
health and safety (David Sherry, Scot), the impact of colonialism (Manaf Halbouni, 
Syria/Germany; Utopia Group, China) and immigration (Iman Tajik, Iran/UK).

Deveron Projects (formerly Deveron Arts) is the most unique arts organisation I’ve worked with.
- Aidan O’Rourke (in The Scotsman)

Room to Roam

Deveron Projects is a key player in the regeneration of the town. In 2009, rather than 
commission a design or advertising agency, we decided to follow a “bottom up” approach 
fully involving the community in the development of a new town brand. Room to Roam was 
developed with South African artist Jaak Coetzer through a 6-month residency. 

Mike Scott with the Room to Roam band of Huntly
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White Wood

Planted with French artist Caroline Wendling and the Huntly community, the White Wood has at 
its heart trees grown from Joseph Beuys’ 7000 Oaks. This living monument is the focus of ongo-
ing events and projects that relate to environment and peace.

Hielan’ Symphony

Music, next to the visual arts, is a key strand in Deveron Projects artist residencies. Among the 
many musicians who have made new work in Huntly are Paul Anderson, Fabiana Galante, 
Catriona McKay, Aidan O’Rourke, Alysson Velez, Ela Orleans and David Ward. Hielan’ Symphony 
is the first ever symphony for Scottish music which was created with fiddler Paul Anderson.

White Wood, Caroline Wendling (France/UK), 2015-ongoing

Thank you so much for giving me the chance to realize this project, and thank you for fighting 
for it and believing in it until the very end. You made me feel very much welcome and at home 

in Huntly, and your wonderful team made these visits into a rich experience of a real community 
for me… I got to meet so many interesting people along the way.

- Clemens Wilhelm (Germany), The Weeping Willow, 2020
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Slow Marathon

Walking has played a big part in our work of bringing people together. Co-concepted with 
Ethiopian artist Mihret Kebede in 2012, Slow Marathon is our annual walking event. 
Celebrating the human pace, it is both an endurance event as well as a poetic act that brings to-
gether friendship, physical activity and an appreciation of our varied landscape. Artists and pro-
jects have ranged from lost railway lines (Stuart McAdam), energised landscape (Andrea Geile), 
freedom of movement (May Murad from Gaza and Rachel Ashton from Huntly) and the current 
world-wide walk, Under One Sky with Iman Tajik.

Walking Without Walls, Rachel Ashton (Huntly) and May Murad (Gaza), 2017-18

Working in Huntly taught me that an artist has a job in a town community, just like the butcher 
and the baker do.

- Jaak Coetzer (RSA), 2009
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FLAX

One of the current ongoing projects which we will take forward in the near future is being led 
by Turner Prize-nominated artist Christine Borland and brings Deveron Projects together with 
the Royal Botanic Gardens Edinburgh. Christine is exploring the multiple links of the flax 
growing traditions from seed to harvest, from local cottage to the world-wide slave industry.

FLAX, Christine Borland, 2019-20

There is no administrative handbook in the world that could effectively detail the organic and 
ever morphing web of groups, individuals and families whom Deveron Projects interacts with 
through its diverse highly inclusive programme of activities and events. The permanent mem-
bers of staff have a genuine investment and care for the members of the community who en-

gage in their activities that far exceed event statistics and mailing lists.
- Will Gore, Project Intern, February - May 2019

11



ROLE
The Director is the driving force of Deveron Projects, responsible both for the artistic vision and 
the management of the organisation at all levels. Building on the success to date, the Director 
will:
 •   Drive the artistic vision and policies for Deveron Projects in the next phase of its 
      development 
 •   Continue to raise the organisation’s profile internationally
 •   Ensure the smooth and effective running of Deveron Projects’ business 
 •   Develop and deliver sustainable income generating strategies for the organisation 
 •   Lead on programming of artist residencies, projects and events
 •   Lead on the development of the former Square Deal premises
 •   Ensure that Deveron Projects continues a strong commitment to equality and diversity

TASKS
Artistic Direction
 1. Artistic Vision and Networking
 •    Develop the artistic vision and curatorial strategy for the next stage of Deveron 
       Projects’ work
 •    Lead the artist and projects selection process
 •    Develop local, national and international partnerships
 •    Ensure Deveron Projects maintains a leading voice in current artistic debates
 •    Manage the delivery of Deveron Projects’ publications and other creative outputs

 2. Art + Community Development
 •    Liaise with community stakeholders and networks
 •    Develop the local-global strategy
 •    Drive the development of the new Square Deal property as residency accomodation  
                 for artists and as a regenerational asset of the town
 •    Develop and oversee year round event and learning programmes
 
Operational Management
 3. Organisational Tasks
 •    Develop and implement the business plan for the organisation
 •    Oversee the development and delivery of marketing, communications, press and 
       Public Affairs strategies for the organisation and its work
 •    Review and implement Deveron Projects’ EDI and environmental policies
 •    Ensure effective personnel management and strategies
 •    Report to Board of Management quarterly
 

Job Description
Director
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 4. Financial Management
 •     Develop and implement effective funding and other income strategies
 •     Prepare and oversee budgets, cashflow forecasts
 •     Report to funding stakeholders

 5. Partnership and Profiling
 •     Promote and represent on national and international platforms, to include art, 
        academia, town planning, etc.
 •     Foster and widen Deveron Projects’ partnership network in Scotland and 
         internationally
 •     Contribute to the art in rural context debate at appropriate national and international  
        platforms

EXPERIENCE AND OTHER REQUIREMENTS

• Strong leadership skills
• An existing network of Scottish and 
      international contacts
• Interest in and experience of 
     delivering arts projects in a community   
     setting
• Experience in running a small business
• A track record in fundraising, budgeting 

and financial planning
• Experience of overseeing marketing and 
      publicity campaigns
• High level advocacy and public 
      presentation skills
• Excellent writing skills
• Ability to drive is an advantage

WORK PLACE 
The Studio, Brander Building, Huntly, 
AB54 8BR, Scotland

HOLIDAYS AND OTHER ARRANGEMENTS

Deveron Projects is an Equal Opportunities 
Employer.
This is a full-time post, based at the Brander 
Building in Huntly. 
Holidays: 35 days per annum including 
statutory holidays.
Deveron Projects operates a work-place 
pension scheme.

REPORTING
The Director reports to the Board of 
Management of Deveron Projects

REMUNERATION 
£42000-45000 depending on experience
Assistance with relocation can be discussed

www.deveron-projects.com
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How to apply

To apply for the post of Director with Deveron 
Projects please send your CV, a covering letter 
explaining why you are the right person for 
this position and a filled out Equal 
Opportunities Monitoring Form to 
Lynn Rutter: 
lynncrutter@aol.com

Please write clearly in the email subject header 
your name and ‘director job application’. 

Hard copies of your application can be sent to: 

Brander Building, The Square, Huntly
Aberdeenshire, Scotland
AB54 8BR

If you have any questions regarding the 
application, please contact Lynn Rutter on the 
email above. 

Closing date for applications: 
31st August 2020

Initial Zoom interviews are planned for 
7th/8th September 2020. 
In person interviews will be held 
mid to end of September 2020.

www.deveron-projects.com

Application Accessibility 
and EDI Statement 

If you consider yourself to have a disability 
please do let us know if there are any 
reasonable modifications that we can make to 
help with your application, such as if you 
prefer to send your application in audio or 
video formats, rather than a written 
application. 

Deveron Projects believes that equality, 
diversity and inclusion help to support creative 
processes. Community engagement is at the 
heart of the organization and it is our mandate 
to encourage wide access and participation in 
our work. We therefore actively encourage and 
support applications from under-represented 
communities and those with protected 
characteristics. 

Deveron Projects is dedicated to protecting 
privacy and personal data within its 
recruitment processes and abides to General 
Data Protection Regulations. 

Deveron Projects receives support from 
Aberdeenshire Council and is a Creative 
Scotland Regularly Funded Organisation.
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Equal Opportunities
Monitoring Form
Dear Applicant, 

As part of the recruitment process we are 
collecting equalities data. Deveron Projects is 
committed to being a fully inclusive 
organisation and will use this data to monitor 
our progress. This information is confidential 
and will not inform the selection process. 

What age are you? 
    16-24
 25-44
 45-65
 65+
 Prefer not to say

How do you describe your ethnicity? 
    African
 African Scottish
 African British
 Arab
 Arab Scottish
 Arab British
 Asian 
 Asian Scottish
 Asian British
 Black 
 Black Scottish
 Black British
 Caribbean 
 Caribbean Scottish
 Caribbean British
 Chinese
 Chinese Scottish
 Chinese British
 Gypsy/Traveler
 Irish
 East European
 White Scottish
 White British 
 White European
 White other, please detail below

       ______________________________________

 Mixed or Multiple Ethnic Groups, please   
 detail below

       ______________________________________
 Prefer not to say 

How do you describe your gender? 

__________________________________________

How do you describe your sexual orientation? 
 Bisexual
    Gay/Lesbian
 Heterosexual
 Queer
 Other, please detail below

       ______________________________________
 Prefer not to say

Do you have a disability?
 Yes 
 No
 Prefer not to say

If you have a disability, and are comfortable 
to share further detail, please select from the 
following options: 
 Cognitive or learning disabilities 
 D/deaf
 Mental health condition
 Physical disabilities 
 Visual impairment 
 Other long term/chronic condition
 Prefer not to say 
 Other, please detail: below

        ______________________________________

Thank you very much!
This form can be downloaded in Word format 
from the Equal Opportunities section at 
www.deveron-projects.com/about/documents
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