
Kirsty Gifford: Project Intern Report for July - September 2012   

 

As Project Intern at Deveron Arts I had the opportunity to observe DA's unique model for arts 

administration. My stay at DA was also an unusual one, as the Project Manager and Shadow Curator 

Intern were about to leave and new staff were being hired. As such I was able to see DA operate in 

various conditions and opportunities arose to gain a wider range of practical experience than I would have 

had otherwise.  

 

Between July-September DA there were three artists and three projects. Alan Macpherson researched 

writing and gorilla path making; Allysson Velez continued DA's Samba project through collaboration and 

holding workshops, and Simon Preston used performance and cake to investigate food in Huntly. For 

each artist the process of developing work involved inviting people in to discuss and influence the 

outcome. Assisting the artists gave me experience in running events and also the opportunity to adapt 

and test out new approaches in the way I work. In particular I assisted on stalls at the Huntly Farmers' 

market, planned and implemented a tie-dye workshop in the Brander Garden and also organized a drum 

making workshop at the Huntly Hairst for Velez and local artist Petra Pennington.  

 

Activity during the internship did not limit itself to DA however as the Huntly Hairst, Huntly Summer 

School, Bee-happy festival and preparations for the Huntly Halloween were taking place. Alongside this 

Rossini Cavalcante collaborated with DA and the HSS in running the Samba Band. Chances to get 

involved ranged from: shadowing the Huntly Community Growers' Bee-costume class at the Gordon 

Schools to learning to play the Violin at the HSS. Through working with other organizations I observed 

how Huntly's different initiatives compliment one another and form a supportive, creative network. 

Individuals give their time to one another's events generously and there is a sharing of resources and 

knowledge and creates a supportive environment for visiting artisits.  

 

Securing funds is an area DA excels in and I was able to learn extensively about DA's approach. I 

attended a fundraising boot-camp early on and was on-hand for a free fundraising workshop, co-run by 

Claudia Zeiske and the Huntly Development Trust (HDT), where expertise were shared with other 

community groups. I was also set tasks by the project manager such as calculating press values, locating 

disputed funds, updating invoices and I assisted with the annual accounts and notes for the board 

meetings. I therefore take away solid know-how on how to: plan for funds, keep accounts for multiple 

projects, apply for new funds and how to report back at the close of a project.  

 

Another key area in which I was able to develop skills was in online media (ie: facebook, twitter and 

google analytics). The Shadow Curator Intern and myself investigated ways DA could use these mediums 

and increase its online audience and questioned how valuable or not it was for DA to do this. We were 

able to dramatically increase visitor numbers by posting at peak times, including pictures in posts, liking 

and commenting on other organizations and including pictures of staff. Scheduling, highlighting, pinning, 

liking and sharing posts were ways facebook could be used more efficiently. However, it is notable that 



we also observed non-virtual factors impacting visitor numbers such as: the arrival of new artists or staff 

members, local events and job openings at DA. This confirmed that personal relationships and individual 

networks are essential to building an audience for DA. It led me to feel the most valuable thing facebook 

and twitter offer DA is a way of maintaining their connection with Huntly and with past and current artists 

and supporters. 

 

One task specifically assigned to myself, and worth mentioning, was to tackle a bizarre on-going problem 

DA had of finding a mug company to reprint the Jaques Coetzer mugs. The challenge was made clear as 

DA wished to order a small quantity and have specific pantone colours (one of which was red and 

therefore hard to obtain due to a high-lead content that was unsuitable for mugs). Print quality and the 

shape of the mug were also issues. After many samples, and much discussion with the whole team and 

several visitors, enamel camping mugs (which are heatable over a camp fire) were opted for. The 

company had the right shades and also gave the added benefit of low cost. They also allowed us to split 

50 mugs between red and blue (rather than insisting on a minimum order of 36 per colour) thereby 

halving the cost of a screen. In this way I learnt about sourcing an unusual product and the things to take 

into consideration whilst doing so.    

 

As well as the above I was on-hand to maintain DA's focus on "hosting" during the change over in staff. 

This task involved welcoming new people to the office, introducing them to the town collection and 

making sure people had access to the garden and other things items if needed. It is worth noting that the 

location of the office was key to enabling people to feel they could come and go in the DA office: it was in 

a central location and share space with the Library and HDT. Getting to know people in other 

organizations meant that working at DA was less isolated than it may have been. In particular the Friday 

Lunches really gave staff and visitors a chance to sit down together to chat, and allowed DA to act as an 

open, welcoming organization.  

 

I also took up the invitation to keep an eye on the garden. This involved investigating compost, weeding 

and uncovering produce in the garden to use at the Friday lunches. Particular highlights from DA included 

uncovering a crop of various wild pink and purple potatoes around the appletrees (left over from Deborah 

Beeson's Project), making blackberry flavoured tablet, rhubarb scones and getting some sage cuttings 

potted. Two WOOFERs, Chrissie and Elliot also stayed with me at Old Road for two weeks and they 

investigated low maintenance gardening and made several additions at the Brander such as the bug hotel 

(to attract pest eating bugs). Hopefully the garden is in a good state to continue to provide extra foraging 

opportunities for the Friday lunch without needing too much attention. 

 

The skills I am taking away from Deveron Arts range from project and event management to solid 

administration and organizational skills. I have also improved my baking, hosting, musical and gardening 

know-how. As well as this I was able to work alongside and learn from some really inspirational people 

and to rethink the way I work personally.  

 


