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I .  D e v e r o n 	 P r o j e c t s 	 – 	 P r e s e n t a t i o n 	

What 	and 	Who. 	 	

Deveron Projects is an art organisation created by Claudia Zeiske and based in the small 

town of Huntly in Aberdeenshire since 1995. The purpose of the organisation is to connect 

with the Huntly community through the concept of “The Town is the Venue” implying that 

Huntly in itself is the base of all their works. The goal of the organisation is to tackle local 

issues via artistic projects. Those projects are made to help people reconnect within the town 

they are living in and also to interact with people around them. To handle those projects and 

make the best of it, there are usually plenty of talks, events and workshops where people are 

often welcome free of any charge. Since the beginning, many projects have been running with 

artists from around the world. Claudia has a lot of connections and does her best to bring those 

connections to Huntly to work with her and the community.  

The organisation works with a small staff. Most of the time, there are two interns to help 

and bring diversity to the organisation. Except for the director, Claudia, the rest of the team is 

composed of the project manager, the Art Community Worker and a curator. Recently, two 

new members of staff have arrived with the creation of the project The Town is the Garden, 

which is now part of the organisation. In total there are five people working full time in the 

organisation.  

Rachael Disbury, Project Manager. This position is a central part of the team. It requires 

her to work closely with the director since she is taking care of all the administrative tasks of 

the organisation. In addition to this, Rachael has to take care of the finance, the budget, the 

marketing. Basically, her work is to provide everything the organisation needs in term of 

finances and to handle the paperwork. She is in close relation with Aberdeenshire Council and 

with all the organisations that give funding to the association.   

Elisabetta Rattalino, Art Community Worker, is the one who develops and markets all 

the events related to the organisation’s projects. She is also in close relation with the curator of 

the organisation. Moreover, the Art Community Worker has to be involved in the local 

community in order to try and find solutions to issues the town may or may not face. Elisabetta 

has now left the organisation and was replaced by Petra Pennington during May. This job 

requires having strong relations with the director to plan events within the community and to 

handle projects. 
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Alix Rothnie, Curator. After the venue of an artist, he or she has to leave one of their art 

work to the organisation in order to fill the archive of the project. Each project has its own 

archive with the whole project description and piece they made. The organisation has now 

gattered lots of art works and decided to create a sort of collection that they called The Town 

Collection. The principle is to put forward the works made by artists here in Huntly with the 

collaboration of people settled in the town. All the projects are exhibited in local shops in 

Huntly, private residences and even other towns expose a piece. Alix’s job is to make sure that 

every art work goes to the right place, so she has to study the piece and projects before trying 

to find the perfect place for the piece to go. After researching, she goes to the chosen places, 

describes the projects to the owners and with their agreement, she brings the piece and hangs 

it. She also ensures that they keep it and maintain it properly. She is actually leaving at the end 

of May.   

Joss Allen and Lindy Young, The Town is the Garden project. The project started in 2017 

with a green coordinator, Joss Allen, and two gardeners in residence, Lindy Young and Camille 

Sineau. I never had the chance to meet Camille, he was gone by the time I arrived in the 

organisation. It was created to help people grown their own vegetables, fruits, plants and herbs. 

The project is financed by the Climate Challenge Fund which provided last April funding for 

the next two years. The project became part of the organisation and hosts events quite often to 

show that it’s possible, even in Scotland, to grow your own food. Thanks to the funding they 

receive, they are able to give away seeds and plants for free in exchange of their contact 

information and an update on the growing state of what they took.  

In addition to this, the organisation always has interns. I’m the Project Intern and Robyn 

Wosley is the Event Intern. My job consists at assisting Rachael in her tasks and Robyn is 

assisting Claudia. Our jobs are quite different even if we often work together. She has to take 

care of things around events and projects, for example, making sure that some artists have 

enough resources to make the best of their stay. My job is slightly different because the Project 

Manager job is different. I don’t have much contact with artists before they arrive for instance. 

Briefly, I have daily tasks as well as others that can be related to accountancy or to marketing 

for example.  
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On-go ing 	 pro jects 	 by 	 the 	 t ime	 I 	 ar r ived 	 in 	 Deveron 	
Pro jects . 	

Walking Without Walls is the biggest project I’ve participated in since my arrival in 

Deveron Projects. I’ve mentioned it a bit before but haven’t explained it properly. It’s a project 

in which an artist from Huntly, Rachel Ashton, was digitally conversing with an artist in Gaza, 

May Murad. The purpose of this project was for both artists to represent the landscape and 

culture of Scotland and Gaza. It took 8 months 

to settle a proper exhibition. It was also to 

show the difference between Gaza’s and 

Scotland’s life. For example, in Scotland you 

can walk anywhere you want, there is no 

restriction, whereas in Gaza you have no 

freedom of wander. The project saw its end on 

May 25th after the screen of a short film made 

by our curator, Alix Rothnie, about the whole project.  

There was also this project called N°11 Café. This café opened in the town centre of 

Huntly to try and bring together the community by serving food. The café was opened every 

Wednesday and Friday and people could just come in and have some lunch or just coffee or 

tea. It was hold from November 2017 to March 2018. The main goal of the café was to help 

people eating locally, to grow their own food. Everything around food was welcomed to talk 

and share about. By the time I was here, we had most of our Friday Lunch in this café which 

was a good place considering the space available to welcome people.  

At the beginning of 2018, the artist Katie Rose Johnston, 

originally from Huntly and recently graduated from the Glasgow 

School of Art, started the project The Community Crockery which 

is aimed at trying to give a new birth to the Huntly community 

since most of the small shops in the town centre are closing or are 

already closed. From January to April, Katie hosted weekly 

workshops, 2 per weeks in N°11 café, to create mugs and plates 

by using clay. The objective of the project was to bring together 

the Huntly Community to talk about the closing shops in the city 

centre and to try and find a solution to the death of small local shops. The design and drawings 
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on the cups and plates were made by the people attending the workshops. At the end, a hundred 

of plates and cups were created. On June 9th, the launch of the Community Crockery will 

happen, meaning that from this date, people from Huntly and around can borrow this set of 

cups and plates for their own events. 

I I .  P r o f e s s i o n a l 	 e x p e r i e n c e 	

What 	 I ’ve 	done. 	 	

Since my arrival to Deveron Projects, I’ve been assigned certain tasks that I have to do 

daily, such as responding to emails on the info mail box, the principal mail box for every people 

enquiry and on which we receive invoices and advertisings. I also have to check on the website 

every day to see if it’s up to date and make some changes if not. I have to check on the Petty 

Cash box and the Cash Sale box every week and put all data in the excel spreadsheet to keep 

track on it. I’m also in charge of the press archive, meaning that if the organisation appears in 

any form of press, it needs to be scanned and put in a proper folder that we share thanks to 

Dropbox. This process also permits to make a report on all the press revue we had every quarter.  

Apart of those daily tasks, I had to help in several events and projects. The main event 

of the organisation, the Slow Marathon, 

occurred on April 22nd and we had to do a lot 

of marketing about it. The Slow Marathon is 

an annual event which first happened in 

2012. It’s always in collaboration with a 

project and this year it was Walking Without 

Walls. During this project and event, the 

whole office was involved and we had 

numerous tasks to do. The main task I was given was to stay at the office during the event and 

wait for people coming back from the marathon. I had to properly welcome them after their 

long walk, giving them coffee or tea, food if it was needed, making sure they were alright and 

with no need of assistance. 

The Slow Marathon was an important part of my involvement in the office, but I was 

also in charge of a project with the community of resettled Syrian in Aberdeen in collaboration 

with the Gray’s School of Art in Aberdeen. The project was based on three weekly workshops 

in which the Syrian woman and the students had to design coats. The reason of this project was 
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that the Syrian couldn’t find any long enough coat in Scotland to cover their ankles. I was 

present to two of the three workshops, since the 

last one was too close from the Slow Marathon 

and the whole staff was required in the office, and 

spent my time taking notes and photos of the coat 

making progression. It was a wonderful 

experience because the organisation trusted me 

enough to deal with money, the organisation of 

the workshops, to gather all the information needed to make the project works. I’ve learnt a lot 

from the Syrian and how to make a coat. All the steps are really precise and detailed. I’ve met 

a lot of people, and bounded with the Syrian. It was really a good opportunity for me, I really 

enjoyed it.  

We also have weekly and monthly events happening, that always need preparation and 

assistance. For example, every week we have a Friday Lunch with a different talk and different 

speakers. This is an event we host every Friday usually in the kitchen of the organisation, we 

also used the N°11 café for some times, and where we invite artists to talk about their works, 

travels and projects. I had to cook several times for around 10 people for this event and even if 

it was really scary for me to cook – I’m not really confident in my cooking – it was enjoyed by 

most of people. It’s always really interesting to assist these lunches. We also have a Food Chain 

happening every month which aims at making a proper meal from different countries, for 

example, in March we had a food chain about Tiramisu. The people present to this food chain 

made their own tiramisu following the recipe of one of our staff, Elisabetta Ratalino. Another 

monthly event is the Farmers’ Market in which we have a stand and always have an animation, 

the last one was with The Town is the Garden where seeds and plants where given for free.  

I have also handled the newsletter postage and delivery. Each quarter, the organisation 

does a newsletter with the main project and to inform people on the current projects and future 

events for the next three months. For this quarter, we also made a little post card which asks 

the receivers to tell us if they’d like to keep receiving the newsletter or not because of a new 

data policy update. The newsletter was sent to approximately 500 people, mostly in the United 

Kingdom. In order to send them, I had to extract all the personal data from our database and 
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make a Word document in order to create some labels, print them and stick them on envelops. 

After that, I had to put a stamp on the envelops we were 

sending and stamped them with the name, address and 

phone number of the organisation. For the hand delivery, 

only the official stamp of the organisation was required. 

The next step was to fill every envelops with a newsletter 

and a postcard, which was also stamped for people to send 

it back free of charge. They were all sent at the same time 

and we actually received some postcards back. Concerning 

the hand delivery, it took me almost two entire days to walk 

around Huntly and deliver them. I tried to make a sort of 

itinerary to be more efficient but it was still complicated. Nevertheless, it was really useful 

because it helped me to discover the small town, and made me realise it was not that small after 

all.  

What 	 I ’ve 	 learnt . 	 	

Actually, everything was new to me. This organisation is based on art and culture and 

besides from the English, I didn’t know a lot. But, this is also why I applied for this internship. 

I’ve learnt about the importance of marketing through social medias, especially Facebook, and 

the website. It made me realise how complicated it is to connect with a community and how 

many efforts they have to make to gather people in a same room and how recurrent it has to 

be.  

To focus on my personal experience, I asked my tutor to show me more about how an 

organisation works behind the scene and I really focussed on accountancy which is a field I 

don’t know and I was interested to know how the organisation deals with it. Since this is the 

end of the financial year (it ended March 31st), it’s necessary to go through all the invoices to 

be sure everything is fine. Every invoice is kept in a folder organised with dividers with 

different categories and they also are on a spreadsheet. I’m not allowed to put this document 

in the annex considering that it sifts all the money the organisation spends and receives. It took 

me ten days to go through all the dividers and spreadsheet. Even if it was well organised, some 

invoices were not in the same divider in the folder and on the spreadsheet. I had to be extremely 

careful. This is a task really important, long and precise.  
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While I’m doing the account checking, I’m also doing an audience analysis report based 

on social medias and Facebook. This is aimed to be presented at the board meeting also 

happening mid-May. I have to go through Facebook, Twitter, Instagram and the website and 

show if there is an increase in followers, in likes, in attendance and compare it from the same 

quarter of the past year. I’ve started to gather data from social medias and putting everything 

together.  

 

Thank you,  for everything 

and keep in mind that … 

ON LACHE RIEN! 
 

 


