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SMALL PRINTSMALL PRINT
Based in the rural market town of Huntly in the north-east of 
Scotland, acclaimed arts organisation Deveron Projects has 
been connecting artists, communities and place through creative 
research and engagement since 1995. Rooted in socially-
engaged cultural practice, Deveron Projects is linking the local 
with the global through a wide range of cultural residency based 
projects, while playing a key role in the regeneration of the town 
as a pioneer of place-based cultural work. 

Our definition of culture is broad. For us it is a way to explore 
and understand a wide range of socio-political subjects, never 
shying away from the difficult current issues. In the past those 
have included food, ecology, the environment, health, community 
planning, and our relationship to other countries and migration. 

Deveron Projects is a regular funded partner of Creative Scotland 
(RFO) and a part of the Culture Collective network led by Creative 
Scotland. This is matched by a broad range of support from other 
agencies, which has ensured that we have been able to deliver an 
ambitious and creative programme.

Deveron Projects currently has a core staff of four people: 
Director, Natalia Palombo; Project Manager, Matthew Evans; 
Arts and Community Worker, Jess Carnegie; Producer, Robyn 
Wolsey. Our core team is complemented with project staff, interns 
and resident artists. Deveron Projects and our placement in a 
rural market town provides a unique relationship with home and 
work. We are all committed to creating and maintaining a positive 
work culture, both productive and supportive of everyone in the 
team and their needs. If you would like to talk to us about our 
experience of working at Deveron Projects, please get in touch. 

www.deveron-projects.com
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Deadline for expressions of interest: 1 August 2021
Deadline for applications: 22 August 2021
Eligibility: Artists must be based in Scotland and outside of 
full-time education
Fee: £18,380
The fee is equivelent to six months full-time at Scottish Artist 
Union rates for 5+ years experience, but we welcome proposals 
for how to spend that time over an 18-month period (preferably 
starting in October 2021). 
Production budget: Up to £10,000 (in agreement with Deveron 
Projects)
Other resources: Accommodation will be provided in kind for residents 
and collaborators.

a brief briefa brief brief
We’re looking for artists based in Scotland to work with us over the 
next 18 months to explore themes of governance, de/re-growth, 
care and prosperity in the visual arts sector, using Deveron Projects 
as a point of reference and an opportunity to test new ideas.  
The artists selected will develop a programme of varied outcomes 
in collaboration with the team and other contributors. The artist(s) 
should have a keen interest in socially engaged art and community 
engaged arts practice. 
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briefbrief
As part of the Culture Collective programme, Deveron Projects are inviting artists based in Scotland to work with us 
from 2021-23 through three open calls: Room to Fail; Room to Grow (Call released late July); Room to do anything you 
like (released August). The Culture Collective is a network of creative practitioners, organisations and communities, working 
together to create a positive difference both locally and nationally.

Room to Fail  

We have a new team at Deveron Projects and as part of our 
process of figuring out how we want to work together, we’ve 
been exploring ‘degrowth’, and regrowth, as a tool for creating 
a balanced way of working, and producing a high quality arts 
programme that responds to the capacity of the team. This 
project allows us to explore these themes in collaboration with 
other artists and artworkers, for our own organisation, more 
broadly for the sector, and as part of the Culture Collective 
network. 

In internal workshops, we’ve questioned what kind of 
conditions are needed for different people and how can we 
create a structure that can respond to that. Some of those 
conditions include giving space for thinking and failure. Both 
take time. In your response to this call you may highlight 
other areas of interest, however you may like to know what 
questions/considerations came up for our team:  

  what needs to change within the organisation and  
 sector (including funding) to allow time to fail
 productivity needs to follow team capacity

 we’ve been trained to care about ideas & artworks,   
 not people. The reality is working with people is not linear  
 + takes more time & money (many of us are guilty of   
 over-theorising our practice at the expense of reality)
  how do we govern/build accountability in our sector
 how can art be anti-capitalist if we are expected to work  
 50+ hours a week
  to produce an independent programme do we need   
 to generate our own income? What is seen as capitalist   
 (generating income) could be degrowth
 
This exploration of how we work and who we work with and 
for, as an organisation and as a sector, may suggest that we’re 
doing it right (it won’t) or that we could or should make changes. 
As an outcome, we are open to applying these changes, whilst 
also documenting this work for everyone. We are interested to 
know how you would like to explore these topics with an arts 
organisation, what outcomes you may produce, and how and with 
whom you would like to produce them. Alongside the fee, we have 
a production budget of approximately £10,000.  
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We are inviting expressions of interest in this call, 
prior to a full application. In the next stage, we’ll 
invite artists/collectives to submit a full application, 
offering a fee of £250 to each applicant. 

In your expression of interest, please include:

-  Approximately 1 A4 page outlining   
 how your practice has addressed   
 these themes and what you would like 
 to explore through this project. Please   
 reference previous or existing work   
 (via a link(s) or portfolio)
 -  a proposed schedule  
 (this could be a 6-month, full-time 
 residency, or any alternative
 arrangement for that amount of 
 time. We welcome some remote
 working but please note that presence
 in Huntly is important)

apply!
Expression 
of interest

Applications can also be made as a video or audio recording.  
Expressions of interest should be sent to Natalia at natalia@
deveron-projects.com. If you’d like to discuss this opportunity 
please email Natalia or call 01466 794 494.
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